FOCUSING YOUR CORE VALUES

In his book, Coaching Questions, Tony Stoltzfus writes, “Values are the bedrock of behaviors. They define what is important to us, they form the framework we use for making decisions, and they are the driving force behind our work and our passions.” Core personal values are like the rudder that steers the ship to keep it on course when facing the storm or helps it take advantage of the winds of change.

Unlike successful corporations most of us do not have clearly written core values.  So here is an exercise to help you start a process of writing your core values and sharing them with others:

1. List key descriptive words that mean the most to you. Below is a list of words that you can choose from or add to. Most likely you will start with a fairly long list. That is OK. The next four steps you will narrow your list.

2. Which words in your selected list reflect what you are most passionate about or care about the most? Create an (A) list by placing an (A) besides these words.

3. Copy your (A) list to a separate sheet and think of the words carefully. Create an (A, B) list by placing a (B) beside any word that represents something that:

· is unique about you and/or

· You are presently engaged in or form a significant part of your present or desired work or personal life.

4. Narrow your (A,B) list by selecting your 5 most important words. Write the reasons why these words are important to you THEN incorporate these 5 words into simple, clear core value statements that capture your imagination and passion. Share your core values statements with people you consider important to you.

5. Examine your work and life environments in the light of your personal core values. What changes can you negotiate to leverage the power of your core values and bring maximum benefits to yourself and others?

6. Share this with a friend or coach who can encourage you and hold you accountable to making appropriate changes.
· Accomplishment

· Accountability

· Achievement

· Advancement

· Adventure

· Artistic

· Authenticity

· Beauty

· Being knowledgeable

· Being known

· Belonging

· Benevolence

· Building

· Caring

· Change

· Changing my world

· Character

· Commitment

· Communication

· Community

· Compassion

· Competence

· Concern

· Creativity

· Depth

· Devotion

· Directness

· Diversity

· Duty

· Efficiency

· Emotion

· Enthusiasm

· Entrepreneurial

· Evangelism

· Excellence

· Exploration

· Family

· Financial independence

· Flexibility

· Focus

· Follow‐through

· Freedom

· Friendship

· Frugality

· Fun

· Generosity

· Gentleness

· Genuineness

· Harmony

· Healing

· Health

· Heritage

· Honesty

· Honor

· Hospitality

· Identity

· Influence

· Inspiration

· Integration

· Integrity

· Intimacy

· Investment

· Knowledge

· Leadership

· Legacy

· Life‐long learning

· Love

· Making a difference

· Marriage

· Mastery

· Meaning

· Motivation

· Movement

· Nature

· New challenges

· Nurture

· Opportunity

· Passion

· Perfection

· Passionate pursuit

· Peace

· Planning

· Practicality

· Precision

· Principles

· Progress

· Purpose

· Rationality

· Reaching out

· Recognition

· Reflection

· Relationship

· Renewal

· Responsibility

· Romance

· Sacrifice

· Security

· Seeing the world

· Service

· Sharing

· Sincerity

· Spiritual life

· Spontaneity

· Stability

· Starting things

· Stewardship

· Strength

· Success

· Team

· The outdoors

· Thoughtfulness

· Travel

· Truth

· Volunteering

· Worship
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Click to learn more about our Self Directed Coaching™ 
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