FEEDBACK AND REVIEWS SURVEYS


Gaining the authentic input and feedback of important people can enhance the coaching process. Many organizations use performance measurements that have some elements of feedback.  Regretfully, most of these tools are not designed as coaching tools and are often hindered by the perception of high authority.

Recently, tools such as 360 - degree feedback have gained popularity and are helpful in collecting objective and candid input from individuals the Client deems important. When these tools are wisely used they can engage individuals who seek your best interest in the coaching process. However, we must warn that, if complex or misused such tools can result in administrative burdens that hinder the coaching process.

The following is a simple assessment and feedback tool that we have found helpful. Your focus should be on what you are or what you wish to change to be the best you can be. 
1. Select the most appropriate adjectives to complete the following sentence:

· I AM _______​​​_______, _______​​​_______,  ______​​​_______,  _______​​​_______,  and _______​​​_______.

Note: At http://www.nomoreoverload.com/CoachTemplate.html#Charecter you will find a list of character adjectives to help you. This is part of another exercise that you may find helpful.
2. What character change would you like to see? List the three most important adjectives you wish to become.   

· To change, I WOULD LIKE TO BE _______​​​_______, _______​​​_______, and _______​​​_______. 

3. Think of people you consider important to you. Select 5 individuals you look up to and 5 individuals that look up to you.  Using your first name (FN) request their input using the following sample: 
	Greetings:

Your input is of great value as I seek to evaluate how I can improve and be the best I can be. Using simple adjectives, please complete  the following statements:

FN  is ______________________________
FN  is ______________________________
FN  is ______________________________
FN  is ______________________________
Listing appropriate adjectives, please tell me the three most important adjectives you think I should try to become to be the best I can be.
FN, should try to be more _____________​​​_______, _____________​​​_______, and _____________​​​_______.
If you wish your input can be totally confidential by returning this note without any marking or name.  I will call you to answer any questions and confirm when I can expect your input.

Thank you very much.                (Signed:  First Name and Last Name ) 


Note:  It may be helpful to attach a copy of the Character themes list on the next page. 

4. Summarize the input you receive. Carefully compare how you see yourself and your desired change to the feedback you received from your important people.  Based on that comparison, make a prioritized list of the adjectives or character attributes you want to be.
5. Convert these adjectives into objectives. Write what you want to see happen or accomplish so you can be known for the characteristics you listed. 
6. Use these objectives to build clear, SMART goals that you monitor as part of your regular progress review.

Use this tool and exercise as often as needed to affirm you in what you are or guide you in changes you wish to see happen through the coaching prelateship
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