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	CONFIDENTIAL: Coaching Initiation Exercises 


Focusing Your Roles

You play many roles on the stage of life, some by choice but others are forced on you. Some roles can be considered operational and repetitive in nature. Others are project oriented and have specific time horizons with clear end point expectations.  There are also leadership roles where your success is defined by the success and development of other people.  

Take time to list the top 5 roles where you feel most fulfilled and most effective. Also, briefly describe why.
	Role
	Briefly list why this role is fulfilling

	1. 
	· 

	2. 
	· 

	3. 
	· 

	4. 
	· 

	5. 
	· 


The following is a Sample roles list.  This is not all inclusive so feel free to add other roles that you think are important to you or to your organization. 
· Activator

· Administrator

· Advisor

· Advocate

· Arbitrator

· Authority

· Builder

· Catalyst

· Champion 

· Change agent

· Coach

· Commander

· Counselor

· Decision maker 

· Diplomat

· Developer

· Enabler

· Encourager

· Enforcer

· Entrepreneur

· Facilitator

· Guard

· Guide

· Helper

· Influencer

· Investigator

· Interrogator

· Leader

· Listener

· Mediator

· Mentor

· Model

· Motivator

· Negotiator 

· Observer

· Organizer

· Overseer

· Partner

· Peacekeeper

· Peacemaker

· Planner

· Problem solver

· Promoter

· Prospector

· Provider 

· Resource

· Sounding board

· Supporter

· Teacher

· Trendsetter

· Trouble-shooter

· Visionary

· - Add other

· - Add other
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