PROGRESS DASHBOARD (Two page, Based on the I GROW Model)

Initiation / Review 
1. HOW ARE YOU?  HOW ARE YOU BEING? 
Please complete the gray cells and email this to your coach at least 24 hours before each session
Indicate your opinion on a scale where 5 = Excellent, 4 = Very Good, 3 = Good, 2 = Fair, 1 = Bad
	Health Check
	Physical
	Emotional
	Financial
	Spiritual / Character

	Personal
	
	
	
	

	Those You Lead
	
	
	
	


2. HOW ARE YOU DOING? 

	A. Key Objectives 
	Planned Completion Date
	% Complete This Period
	% Complete Last Period

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	

	B. Key Progress Indicators 

Where Possible Relate to Objectives, Goals or Budget
	Target or Budget
	To date

Value / % 
	Balance Remaining

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	

	C. List Notable Achievements and Communication This Period

	1. 

	2. 

	3. 

	4. 

	5. 

	D. List Issues and Concerns This Period or Brought Forward from Previous Reviews

	1. 

	2. 

	3. 

	4. 

	5. 

	E. Recommendations or Requested Action This Period or Brought Forward 

	1. 

	2. 

	3. 

	4. 

	5. 


 Goals: List a maximum of two goals for this coaching session
	1. 

	2. 


2. COACHING SESSION NOTES – Use extra sheets where details are needed.
	Reality: Uncovering the real issues

	Options: Empowerment

	Wrap up: Could do, Want to do, Will do & Accountability


Session Effectiveness Evaluation (5 = High <> 1 = Low)
	Client’s Score:
	Coach’s Score :
	Average Score:

	Next Session:
	Day/ Date:
	Time:
	Place:


Click to learn more about our Self Directed Coaching™
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