Role Development Template- DRAFT

Background:
Most of the time we engage individual using Organizational Titles such as President, Director, Manager, Treasurer,...   Titles embody a multiplicity of roles which leads to ambiguity and destroy focus.

The objective is to recruit, motivate, and empower leaders and teams to focus on their highest value roles.  Highest value roles are roles where the individual feels most equipped and empowered to constantly BE their best and do what thy love the most. It is in the best interest of individuals, their leaders and the church to encourage and empower individuals to focus on their strength and be accountable to exercise them to maximum potential.
Obstacles to Effectiveness:

· Roles ambiguity is often the main cause of organizational ineffectiveness.  Regretfully, focus is often lost by the competing demands created by the titles we hold. 

· Roles are mostly defined by what we are expected to DO which leads to hyperactivity church culture that may not be the most effective.
· Most roles neglect to define what the role owner is expected to BE which are the attributes of the role and its foundation.
· When areas of responsibilities are indicated they seldom reflect clear objectives or measurable progress indicators. 
· With lack of support, accountability and structure even the best of leaders find it hard to stay focused on high value roles.
How can we best define a role?
Roles are best defined by an optimum mix of Character, Competencies, and Ability or the ability to give the time needed to focus on the role.  Where these are mapped against the sphere or accountably and or influence then an empowered committed person can stay focused. Then and ONLY then is it possible to create a model for performance review and or realistic evaluation and feed back methodology.
The Template:
The following template is a planning, discussion and communication tool. It is to be prepared collaboratively by the role owner and Coach/ leader/ or Overseer. It seeks to:
· Provide role clarity with the goal of optimum fit (Biblical, Character, Competency , Ability )
· It also helps provide a framework for empowerment, coaching, accountability.
· It sets the stage for the possibility of a simple progress review tool. ( I have some simple tools that can be considered for this)

	TITLE: [President, Manger, Director, Pastor, Secretary...]
	Last Update On
	


ROLE: [Visionary, Enabler, Resource, Team Player …] 
TERM: [Indicate the planned start and end date for that role].
CANDIDATE OR ROLE OWNER: [Name]
	 QUALIFICATION AND FIT:  [For each of the following include if the candidate/owner FIT is High Medium or Low (H,M,L)]  
	Fit (

	· Biblical: [Indicate reference that are relevant or support the role qualifications.]
	

	· Attributes: [List the top 5 adjectives that best describe this role. Note: The role owner’s key character attributes and strength should reflect the key adjectives that describe the role.]
	

	· Competencies: [List key, knowledge, experience, or qualifications needed for this role.]
	

	· Effort: [Indicate the estimated workload in hours per day, week, month or year.]
	


	Sphere of Accountability
	Evidence of fulfilling the role
	Key Progress Indicators

	· Clearly state the areas for which the role is highly responsible. 
	· For each sphere of accountability, state one - three key tangible or non-tangible objectives that must be accomplished during the term of that role.
	· List reasonable quantitative or qualitative indicators that can be used to measure progress in accomplishing each objective.

	Sphere of Influence
	Evidence of fulfilling the role
	Key Indicators

	· Clearly state the areas for where the role may have some influence. 
	· For each sphere of influence indicate how the role owner may have a positive impact. 
	· List possible activities that may contribute to stated influence.

	Sphere of Concerns

	· Clearly state areas that could be of concerns where the role owner should have no accountability and avoid any influence.

	Tools, Resources and Assumptions

	· Tools: List any important tools needed for the success of the role

· Resources: List any supporting resources needed for the success of the role.

· Assumptions: List / Explain any assumptions or expectations that are critical for the success of the role. 

	Accountability 

	In effective organizations there is no responsibility without empowerment, no empowerment with out authority, no authority with out accountability.  Please explain:

· Who:  [Indicate the title or role to which the role is accountable.]
· How:  [Indicate how progress review will be applied and what tools will be used.]
· When:  [Indicate the expected frequency of progress review (weekly, biweekly, monthly....)]
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